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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Wellbeing Objective; Best Start to Life - Children and 
young people are equipped with the skills they need to be 
successful learners and confident individuals 

1. SUMMARY OF THE REPORT

1.1. We have set Wellbeing Objectives for Merthyr Tydfil CBC, and how we intend to 
achieve these objectives is set out in our plan Focus on the Future: Wellbeing in our 
Community.  The focus of this report is on how we will ensure children and young 
people develop the knowledge, skills and attributes they will need to flourish in life, 
learning and work.

1.2. The Council is committed to ensuring excellent educational achievement by delivering 
its key strategies and through joint working with a range of partners.  In addition there 
are specific projects that the Council will undertake to deliver the Merthyr Tydfil CBC 
wellbeing objectives and contribute to the national wellbeing goals.

1.3. There are five wellbeing projects
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 Achieving excellence in schools

 Improving outcomes for pupils with ALN

 Improving outcomes for Children Looked After  

 Improving pupil’s wellbeing

 Active Merthyr Tydfil 

1.4. This report establishes the baseline for the projects and progress against the projects 
will be reported to scrutiny at future meetings.

2. RECOMMENDATION(S)

2.1. The content of this reported be discussed and noted

3. INTRODUCTION AND BACKGROUND

3.1. The Council is committed to delivering excellent services.  It will do this by delivering its 
key strategies and through joint working with a range of partners.  The key strategies 
that focus on delivering excellent services in Education are:

 Learning Strategy 
 Early Years Strategy
 Youth Services Strategy
 Central South Consortium (CSC) Business Plan

The learning department works with other departments in MTCBC, with external 
partners through the Public Service Board (PSB) and the Strategic Partnership Board 
(SPB) and with other local authorities e.g. to deliver joint services.

3.2. In our plan [Focus on the Future: Wellbeing in our Community], we set out how we 
intend to achieve the Wellbeing Objectives.  The purpose of this report is to coordinate 
the performance and project information against our Wellbeing Objective " Children and 
young people are equipped with the skills they need to be successful learners and 
confident individuals 

https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf


Legislative Context
3.3. 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 

improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.

 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh language
 A globally responsible Wales

3.4. We must do this in accordance with the sustainable development principle, which 
means that we act in a manner that seeks to ensure the needs of the present are met 
without compromising the ability of future generations to meet their own needs.  There 
are 5 things that we need to do in order to show that we have applied the sustainable 
development principle.  The five things are:

 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

3.5. 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

4. WHERE WE WERE

4.1. An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing3, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment4 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 

1 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015
2 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014
3 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
4 Information on the population assessment is published on the Cwm Taf Portal.

http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://www.legislation.gov.uk/anaw/2014/4/contents
http://thewaleswewant.co.uk/sites/default/files/Guide%20to%20the%20WFGAct.pdf
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement
4.2. In our wellbeing statement we set out the scope of each wellbeing objective and outline 

why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  The focus of this report is on the wellbeing 
objective:

Children and young people are equipped with the skills they need to be 
successful learners and confident individuals 

Children and young people, develop the knowledge, skills and attributes they will need 
to flourish in life, learning and work.

4.3. This wellbeing objective is about providing children and young people with high quality 
education in a positive environment that supports their wellbeing and provides them with 
the essential skills and qualities to succeed.

4.4. In Merthyr Tydfil CBC, we will focus on the following components and their related 
outcomes in order to achieve our wellbeing objective:

 Children and young people have high levels of literacy, numeracy and ICT skills 
 Children and young people have good social and emotional skills
 Children and young people are physically active

5. OUR CONTRIBUTION
Reference to Performance and Projects
(Full details for all projects and performance measures in the Appendix )

5.1. This report focuses on the specific projects that the Council will undertake to deliver our 
wellbeing objectives and contribute to the national wellbeing goals.  For the wellbeing 
objective "Children and young people are equipped with the skills they need to be 
successful learners and confident individuals" there are five wellbeing projects:

 Achieving excellence in schools
 Improving outcomes for pupils with Additional Learning Needs
 Improving outcomes for Children Looked After
 Improving pupils’ wellbeing
 Active Merthyr Tydfil

5.2. We will judge how well these projects improve the wellbeing of children and young 
people (aged 8-16) using the following key performance indicators.



Key Performance Indicators
2016/17
Target

2016/17
Achieved

2017/18
Target

Pupils who achieve the expected level in Key Stage 2 (Core 
Subject Indicator) 90.0 % 89.2% 93.0%

Pupils who achieve the L1 threshold 99.0% * tbc 99.0%
Pupils who achieve the L2 incl. Eng./Welsh and maths 60.0 % * tbc 62.0%
Pupils eligible for Free School Meals (e-FMS) who achieve the 
L2 incl. Eng./Welsh and maths 33.0 % * tbc 35%

Pupils looked after who achieve the L2 incl. Eng./Welsh and 
maths ** * tbc **

Attendance of primary school pupils 96.0 % * tbc 96.5%
Attendance of secondary school pupils 96.0 % 93% 96.5%
Primary schools participating in the Walk a Mile NEW N/A 100%
SURVEY MEASURE NEW***
Pupils confident or very confident  in trying new activities
*2017 data for has not been verified or published

**There are very small numbers of pupils and targets are set for individual pupils rather than for the 
cohort

*** Survey measures do not have a target

6. WHERE WE WANT TO BE

6.1. Achieving the wellbeing objective Children and young people are equipped with the 
skills they need to be successful learners and confident individuals means we will 
see improvements in the following areas:

 Outcomes and educational standards for learners and groups of learners 
 Outcomes and education standards for children looked after
 Outcome for pupils with additional learning needs
 Pupil attendance in school
 Confidence in trying new sport and physical activities
 Young people transition into education, employment or training

7. WHAT WE NEED TO DO NEXT

7.1. For each of the projects there is a delivery plan which sets out the planned actions and 
who is responsible for their delivery, as well as the milestones and the deadlines for 
those actions. The actions take into account the identified issues and risks. 



7.2. The implementation of the delivery plans will be monitored by the Education Services 
Leadership Team in monthly meetings and progress reported to Scrutiny at the meeting 
on 15th January 2018.

SUE WALKER
CHIEF EDUCATION OFFICER

LISA MYTTON
CABINET MEMBER FOR LEARNING 

Does the report contain any issues that may 
affect the Council’s Constitution? NO



APPENDIX 1

 Achieving excellence in schools

 Improving outcomes for pupils with ALN

 Improving outcomes for Children Looked After  

 Improving pupils’ wellbeing

 Active Merthyr Tydfil 

Project Title: Achieving excellence in schools

Project Title Achieving excellence in schools

Project Manager Joe Colsey 

Report Period From 1 09 2017 Report Period To 16 10 2017

Accountable for Delivery Chief Education Officer

Services Learning

Wellbeing objective Children and young people are equipped with the skills they need 
to be successful learners and confident individuals

Component/s Children and young people have high levels of literacy, numeracy 
and ICT skills

Project Description The purpose of the project is to achieve excellence in schools in 
leadership and provision in order to achieve the highest standards 
for increasing numbers of pupils. The focus is on developing 
schools to drive school improvement for themselves and each 
other.
The local authority has two key areas of work:
• Support leaders to evaluate the impact of how they work 
together to provide the best quality learning in schools for all pupils. 
• Support governors to evaluate the impact of how they work 
together so they are highly skilled and make the best decisions in 
the interests of the pupils. 

Expected Benefits  High standards for all pupils and groups of pupils
 Good leadership skills

Rationale for the project The data shows we have fewer schools categorised as having A or 
B capacity to improve (as in the National Framework) and a green 
level of support than in other local authorities. These schools are 
judged to have the capacity to support other schools across the 



system.

We have evaluated the different models used to bring about 
improvements in a self-improving school led system and some 
models have been successful for example, Pathfinder pairs. Other 
models have not evidenced the same success and are currently 
under review by the Central South Consortium. One model which 
has evidenced success across the region is the Peer Enquiry 
model. This will be developed in schools across MTCBC.

Governing bodies across the borough, the region and nationally 
have not been completing a systematic self-review and using the 
self-evaluation audit to support this process.

Start Date July 2017

Finish Date July 2018

Highlight Report Author Joe Colsey

Project Information and key actions

1. Support leaders to evaluate the impact of how they work together to provide the best 
quality learning in schools for all pupils. 
The local authority will:

 Promote the Central South Consortium Peer Enquiry model and ensure schools participate 
in the peer review programme.

 Promote schools working together through the Hub schools process to develop the Peer 
Enquiry model and to evaluate the impact of the Peer Reviews that are undertaken.

Schools will:

 Take part in peer reviews and identify areas of provision and leadership which need 
improvement in order to become excellent.

 Liaise with the Senior Challenge Adviser brokered via Central South Consortium to 
commission and broker relevant support and training in relation to provision and leadership.

2. Support governors to evaluate the impact of how they work together so they are 
highly skilled and make the best decisions in the interests of all pupils. 
The local authority will:

 Promote governing bodies working together through local Governor Improvement Groups 
(GIGs).



 Share good practise identified with the local Governor Improvement Groups (GIGs) as part 
of the termly Headteacher and Chair of Governor forums and Merthyr Tydfil Governor 
Association forums.

 Evaluate the impact of the work of the local Governor Improvement Groups (GIGs).

Governing bodies will:

 Join local Governor Improvement Groups supported by local authority and central south 
consortium Governor Support Officers.

 Undertake the self-evaluation audit tool.
 Identify areas for improvement following the completion of the self-evaluation audit tool, 

complete a relevant action plan and plan training accordingly.
 Identify areas for sharing good practice within the Local Authority and across the region.

In the delivery plans, the key activities are identified that establish the targeted groups, their 
needs and success criteria

(b) Project Performance

Data will be collected on 

 Outcomes of the National categorisation of schools 
 Judgement of the quality of leadership in schools by Estyn
 Participation rates in peer reviews
 Participation rates in Governor Improvement Groups (GIGs)
 Evaluations by headteachers of the impact of peer review in their school
 Evaluations by governors of the impact of the GIG in their school

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

JUDGEMENT Choose an item.



Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Insufficient places on the 
Central South Consortium 
Peer Enquiry model training 
programme

3 3 9 Reduction in 
participation

Find 
alternative

JC Dec 2017

Governors do not see the 
value in collaboration with 
governors from other schools

3 3 9 Reduction in 
participation

Share 
success of 
the current 
GIG

JC Dec 2017

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.



Project Title: Improving outcomes for pupils with ALN

Project Title Improving outcomes for pupils with ALN

Project Manager Chief Education Officer

Report Period From 1 09 2017 Report Period To 16 10 2017

Accountable for Delivery Chief Education Officer

Services Learning

Wellbeing objective Children and young people are equipped with the skills they need 
to be successful learners and confident individuals

Component/s Children and young people have high levels of literacy, numeracy 
and ICT skills

Project Description The purpose of the project is to make certain that the teaching and 
provision is of the highest quality.

 Make certain schools and the local authority are ready for 
the new Additional Learning Needs Bill

 Develop a successful support service through Greenfield 
Special School

 Make certain Learning Resource Bases (LRBs), EOTAS and 
Greenfield Special School meet pupils’ needs

Expected Benefits Improved provision and outcomes for pupils with Additional 
Learning needs

Rationale for the project Outcomes for pupils with SEN in MTCBC are lower than expected 
compared to outcomes for similar groups of pupils in Wales.
New legislation is being introduced that will transform the 
expectations of provision for pupils with ALN.

Start Date July 2017

Finish Date July 2018

Highlight Report Author Chief Education Officer

Project Information and key actions

1. Make certain schools and the local authority are ready for the new Additional 
Learning Needs Bill



The local authority will 

 Make certain schools have the vital skills and knowledge
 Use the ALN innovation grant to support schools

Schools will

 Undertake self and peer reviews of ALN provision

2. Develop a successful support service through Greenfield Special School

The local authority will 

 Plan the support service 
 Plan training for schools

3. Make certain Learning Resource Bases (LRBs), EOTAS and Greenfield Special 
School meet pupils’ need

The local authority will 

 Use data to plan provision across the borough
 Discuss plans with schools

 (b) Project Performance

Data will be collected at school and borough level on 

 Outcomes by groups of pupils at School Action, School Action plus and statement of 
SEN

 Outcomes by types of SEN
 Participation in training
 Implementation of Person Centred Practices (PCP) in schools

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

JUDGEMENT Choose an item.



Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Schools do not see the value 
in implementing PCP

3 3 9 Reduction in 
participation

Share 
successful 
practice

Vicky 
Jefferson

Dec 2017

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.

Project Title: Improving outcomes for Children Looked After  

Project Title Achieving excellence in schools



Project Manager Annabel Lloyd

Report Period From 1 09 2017 Report Period To 16 10 2017

Accountable for Delivery Sarah Skuse

Services Children’s’ services

Wellbeing objective Children and young people are equipped with the skills they need 
to be successful learners and confident individuals

Component Children and young people have high levels of literacy, numeracy 
and ICT skills 

Component Children and young people have good social and emotional skills

Project Description This project relates to improving the well-being of children and 
young people who are looked after by providing them with the 
stability they need to be successful learners and confident 
individuals.

The project is about identifying and overcoming the barriers which 
prevent children in care from achieving academic and work 
success.  The project focuses on three key areas

• Working with schools to make certain children looked after 
have additional  support for their learning and wellbeing
• Developing a system to track outcomes and provision and 
take action to make these better where necessary
• Setting up a Pathway to Work for care leavers and young 
people who are looked after

Expected Benefits  Improved standards in attainment for children looked after
 Improved well-being for looked after young people and care 

leavers
 More care leavers are in education, training or employment

Rationale for the project The attainment of children looked after is significantly lower 
compared to their non-looked after peers.  

If we are to achieve our ambitions for children in care, significant 
improvements in standards are required.  In 2015 the performance 



of children looked after in Merthyr Tydfil significantly declined with 
just 7.7% achieving the Level 2 threshold inclusive compared to 
23% of children looked after from across Wales.

Start Date September 2017

Finish Date July 2018

Highlight Report Author Annabel Lloyd

Project Information and key actions

1. Working with schools to make certain children looked after have additional support 
for their learning and wellbeing 
 Make sure that staff in the education service for looked after young people make prompt 

application for school places on behalf of looked after young people
 Develop an escalation protocol to prevent delay 
 Track escalated applications weekly to ensure that all looked after young people have a 

school placement
 Monitor the progress of escalated applications at monthly tracking meetings 
 Provide schools with guidance (CLA friendly schools handbook)
 Work with the Challenge Advisers for the schools to ensure challenge is used effectively 

to improve educational outcomes for looked after young people to schools in their 
support to looked after young people. 

 Make sure that schools track and report attainment and progress looked after young 
people so that they can identify barriers to learning and intervene appropriately through 
the Challenge Advisers

 Make sure schools use appropriate educational interventions to ensure targets are met 
though PDG for CLA through the Challenge advisers

 Make sure that the children looked after education staff provide feedback on the quality 
of individual Personal Education Plans (PEP) leading to improve understanding of need, 
outcome and intervention that is required to close the gap

 Make sure that the Independent Reviewing Service (IROs) challenges that quality of the 
PEP, the support that is provided and escalate any unresolved barriers using the IRO 
Protocol

 Empower foster carers to actively involve themselves in looked after young people’s 
educational at school and at home

2. Developing a system to track outcomes and provision and take action to make these 
better where necessary
 Establish a tracking process to better integrate education and social services data to aid 

early identification of dips in performance, attendance levels and wellbeing issues of 
children looked after in order to intervene early and offer appropriate support



 Develop a format for Part 6 Care and Support Plans that is focused on outcomes and 
links to key information for both learning and wellbeing and includes a one-page profile

3. Setting up a Pathway to Work for care leavers and young people who are looked 
after
• Work with colleagues and young people to identify what needs to be done to prepare 

young people for work.  This will be developed into a practical guidance document 
called The Pathway to Work for looked after young people and care leavers. 

 Establish traineeships to provide care leavers and children looked after with 
employment opportunities 

 Monitor, review and improve the effectiveness of The Pathway to Work through regular 
performance challenge at Corporate Parenting Board

 (b) Project Performance

Data will be collected on 

• School placement applications
• Pupils on track to achieve targets
• Implementation of Part 6 Care and Support Plans and one-page profile
• Employment opportunities

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

JUDGEMENT Choose an item.



Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Co-operation of other local 
authorities in finding school 
placements

3 3 9 On pupil 
outcomes

Develop 
protocols

AL 

Tracking system is not 
integrated and overly 
bureaucratic

3 3 9 On ability to track 
effectively

Work with 
perform-
ance team

AL

Insufficient and/or 
appropriate traineeships 

3 3 9 On employment 
opportunities

Work with 
economic 
regen and 
external 
partners

AL

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.



Project Title: Improving pupils’ wellbeing

Project Title IMPROVING PUPILS’ WELLBEING

Project Manager Sarah Bowen

Report Period From 01 09 2017 Report Period To 16 10 2017

Accountable for Delivery Chief Education Officer

Services Learning

Wellbeing objective Children and young people are equipped with the skills 
they need to be successful learners and confident 
individuals

Component Children and young people have good social and 
emotional skills

Project Description The purpose is to build capacity within schools to 
develop high levels of pupils’ wellbeing.  

The local authority has two key areas of work:
 Support schools to evaluate the impact of their 

strategies and actions to meet the needs of pupils 
with emotional, social and behavioural needs 

 Support schools to evaluate the impact of their 
strategies and actions to improve rates of 
attendance 

Rationale for the project When schools have a strong focus on, and leadership 
of, meeting the needs of pupils with emotional, social 
and behavioural needs and tackling low-level absence, 
this has a positive impact.
National research, including Adverse Childhood 
Experiences, identifies that   there are pupils with low 
level mental health issues including anxiety.
This is replicated across the borough as evidenced 
through PASS data and the use of low level 
interventions in schools e.g. ELSA, SEAL
Coping skills will help prevent the escalation of these 
issues. 

Rates of attendance in primary and secondary schools 
varies and remains low overall despite support, advice 
and guidance. Different actions are needed to hold 
schools to account where necessary.



Expected Benefits  Improved pupil attendance 
 Reductions in incidents of bullying 
 Reductions in exclusions
 Improved emotional wellbeing of pupils

Project Start Date July 2017

Project Finish Date July 2018

Highlight Report Author Sarah Bowen

Project Information and key actions

1. Support schools to evaluate the impact of their strategies and actions to meet the 
needs of pupils with emotional, social and behavioural needs 

The focus is on resilience so that pupils can adapt and cope when things do not go as planned 
or expected.

The local authority will:

 Use information from  headteachers and other stakeholders  to identify barriers and next 
steps to meeting SEBD needs

 Develop a “toolbox” of resources to support low level mental health needs 
 Develop a more robust data tool for holding schools to account and share with schools

Schools will:

 Use a whole school approach to develop a strong culture of resilience 
 Carry out the Wellbeing Survey of pupils each year

2. Support schools to evaluate the impact of their strategies and actions to improve 
rates of attendance 

The local authority will:

 Share the use of Fixed Penalty Notices (FPNs) and authorised absences data with 
schools

 Hold schools and GB to account for failing to improve rates of attendance through case 
conferences 

 Raise the prosecution threshold to 90% and update the guidance
 Issue informal warning notice  



All schools will:

 Put in place a pupil led Attendance Committee
 Sign up to a borough wide agreement about FPNs
 Routinely mark absences as unauthorised unless satisfied with reasons

(b) Project Performance

Data will be collected at school and borough level on 

 Outcomes of the Wellbeing Survey of pupils as a baseline and then each year
 Rates of absence by groups of pupils and by types of absence
 Issue and impact of FPNs
 Rates of exclusion by groups of pupils and by types of exclusion
 Rates of incidents of bullying

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Schools do not see the value 3 3 9 Reduction in Advise SB Dec 2017

JUDGEMENT Choose an item.



in pupils participating in the 
wellbeing survey

participation and 
useful data

Schools on 
how to 
incorpor-
ate the 
task within 
the 
curriculum

Schools do not use FPNs in a 
timely manner

3 3 9 Attendance does 
not improve

Review 
with 
individual 
schools

SB Dec 2017

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.

Project Title: Active Merthyr Tydfil

Project Title Active Merthyr Tydfil

Project Manager John Sellwood

Report Period From 01 09 2017 Report Period To 16 10 2017

Accountable for Delivery Mark Thomas



Services

Wellbeing objective Children and young people are equipped with the skills 
they need to be successful learners and confident 
individuals

Component Children and young people are physically active

Project Description The purpose of the Merthyr Active plan is to encourage 
different groups of people to engage in physical activity 
on a regular basis.  To achieve this, the plan focuses 
on providing the right type of physical activities, in the 
right places and at the right times.  
The Merthyr Active plan has several projects that 
contribute to a number of wellbeing objectives; this 
project contributes to the wellbeing objective Children 
and young people are equipped with the skills they 
need to be successful learners and confident 
individuals

The project focuses on three areas

 Working with schools to target female participation 
in order to close the gender gap in physical activity 

 Working with teachers in early years education to 
develop a delivery resource in order to improve the 
quality of the physical activity lessons they deliver 
to pupils

 Work with pupils in schools and the college to 
develop their leadership skills in PE and sport so 
that they increase their confidence and motivation 
to take part in physical activity.

Rationale for the project Physically active young people more readily adopt 
other healthy behaviours and demonstrate higher 
academic performance at school.  Across schools in 
Merthyr Tydfil physical activity participation varies 
between and within schools (School Sports Survey).

Levels of physical activity are generally lower among 
women than men Within women those living in the most 
deprived areas are less likely to be active.  (Welsh 
Health Survey). In Merthyr Tydfil women are the least 
active in Wales. (Active Adults Survey 2014).

Whilst there have been big increases in girls 
participation in physical activity in Merthyr Tydfil (4th in 



Wales School Sport Survey 2015) it is still lower than 
boys.

Expected Benefits  Improved wellbeing
 Improved participation in sport and physical activity 

by young females.
 Upskilled teachers to deliver engaging 

extracurricular sport and physical activity sessions.
 Improved fundamental movement skills, confidence 

and motivation in children and young people’s

Project Start Date 1st April 2017

Project Finish Date 31st March 2018

Highlight Report Author John Sellwood

Project Information and key actions

In order to increase physical activity the Local Authority will:

 Target female participation in schools by offering physical activity opportunities 
designed to encourage female involvement.

 Develop pathways for girls so they can take part in physical activity outside of school
 Improve physical literacy skills of children and young people so that they develop the 

fundamental movement skills that allows them to confidently take part in physical 
activity and sports

 Work with teachers in early years education to develop the necessary skills to be able to 
effectively deliver high quality physical activity sessions with pupils

This will be delivered by the following projects:

1. MGirls 

MGirls is an initiative that targets young females (8 – 16 years) who do not take part in sport 
and physical activity.  The activity sessions have been co-designed by the sports 
development team and the young girls.  The aim is to provide girls with a variety of 
opportunities to be physically active by first offering sessions within school to build their 
confidence in comfortable surroundings, before offering them community based sessions.

Key Actions

 Sessions will be delivered in all 4 high schools starting September 2017, at lunchtime or 
after school 



 Community sessions to be held in venues in the north and south of the County Borough. 
 A confidence and self-esteem program to be held in the south of the County Borough 

starting January 2018.

2. Physical Literacy

Physical Literacy is a journey through life equally important as reading or writing. By becoming 
physically literate means that children will take part in sport and physical activity throughout 
life, allowing them to stay healthy, and benefit from lots of other opportunities.

To be physically literate means that a person has a catalogue of technical skills along with the 
confidence and motivation to take part in lots of different sports and physical activities at every 
stage in their life.

It gives them the power to choose to be physically active in whatever way they prefer, taking 
away fears of ‘having a go’ or a lack of motivation that many of us can suffer from.

There are 4 individual elements that lead to a person becoming physically literate Physical 
Skills + Confidence + Motivation + Lots of opportunities = Physical Literacy

 Key Actions

 Books to life project with Trelewis Primary starting April 2017
 Dance tots workshops schools staff starting September 2017
 Multi skills resource and workshop aimed at KS2 teachers to deliver after school club 

January 2018.
 Tennis tots workshop starting March 2018
 Pre-school physical literacy delivered in the North of the County Borough starting 

October 2017.
 To Measure the impact of the project.

3. Leadership

The leadership programme is split into 2 age groups Young Leaders (Primary School) and 
Young Ambassadors (High School and College)

Young Leaders

Young Leaders is a programme to increase confidence and leadership skills within children in 
school year 6. Following a mentoring programme they will provide a new range of games for 
the other children in the school to play on the school yard during lunch and break times as 
opposed to the traditional games played such as Football and Rugby.

Key Actions

 Provide the young leaders program in 10 primary schools



 Mentor the each young leaders once a month
 Measure the subjective wellbeing of those taking part at the beginning and March
 Measure impact of the project.

Young Ambassadors

The young ambassador’s leadership programme continues from the young leaders within the 
high schools and Merthyr College. The programme aims to empower and inspire young people 
to become leaders through sport, to help encourage their inactive peers to become hooked on 
sport. 

The expectation of every Young Ambassador is to:

 Be the young person's voice for PE and School Sport in their school and community 
 Promote the positive values of sport 
 Be a role model and champion for PE and school sport 
 Increase participation opportunities and healthy lifestyles to help get every child hooked 

on sport for life

Key Actions

 Provide the young leaders program in all 4 high schools and Merthyr College.
 Attend the National Young Ambassador Conference in Cardiff at the end of 

October with 4 representatives 
 Measure the subjective wellbeing of those taking part at the beginning and March
 Measure impact of the project.

(b) Project Performance

Data will be collected at school and borough level on

 Participation
 Awards
 Enjoyment 

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

JUDGEMENT Choose an item.



Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.


